Nino Kvernadze  
/16.12.1981/    
    mep13119@grips.ac.jp   
n.kvernadze@mrdi.gov.ge                                                                      
Home address: 78a  Avenue  Vazha Fshavela

Tbilisi, Georgia 0186
                                                                                                                                       Tel: (+995) 599 18 46 44                                                          
                                                                   
EDUCATION
National Graduate Institute for Policy Studies                                                                                                       Tokyo, Japan

Master of Public policy (MPP)                                                                                                                                 10/2013-09/2014                  
Georgian Technical University                                                                                                                                 Tbilisi, Georgia
Bachelor of Public Administration                                                                                                                       09/1998-01/2003
PROGRAM ALUMNI
Stanford University’s CDDRL and the John Hopkins School                                                                        Tbilisi, Georgia 

of Advanced International studies (SAIS)                                                                                                        March 1-7, 2017

Leadership Academy for Development (LAD)
- An executive-level training program Promoting the public sector through public policy to help the private sector be a constructive force for economic growth and development. The program was co-funded by Stanford University’s CDDRL and the John Hopkins School of Advanced International studies (SAIS), led by the professor Francis Fukyuama 
WORK EXPERIENCE:    
 
Infrastructure Policy and Development Partners Relations Department                                        12/2018 – present
the Ministry of Regional Development and Infrastructure of Georgia
Department Head - in charge of Infrastructure Policy (water supply, nonhazardous waste landfill management, international, state and secondary road network); Relations with the development partners (EBRD, WB, EIB, ADB, JICA, NEFCO, KFW, SIDA, AFD,EXIM BANK, etc) and managing Technical Assistance (TA) programs with international donor organizations (EU, USAID, UNDP, GIZ). In close collaboration with implementing agencies (RD, MDF, UWSCG, SWMCG) and departments,  ensuring balanced regional development, including urban and rural area development, transportation, communication infrastructure, education infrastructure, IDPs infrastructure, health infrastructure, renewable energy and energy efficiency projects, etc. 
Key tasks and accountability:

- Responsible to the overall planning and management of the Department and its subordinated divisions; 
- Participating in hiring new staff together with HR unit; Responsible to coach and develop existing employees;

- Managing relations with subordinated agencies, partners and external stakeholders; 

- Responsible to create the Department strategy, along with the annual action plan in collaboration with relevant units; 

- Initiate and manage specific government programs/projects; 

- Lead and supervise the performance and assess risks of ongoing infrastructure programs/projects, including budget reallocation;
- Represent MRDI in International Donor Coordination Group (inducing COVID19 council) under the Government Administration; 
- In charge of infrastructure policy development and reporting in various partnership agreements (SDGs, NEAP, NEHAP, Roads safety commission, etc.,) 

- Overall coordination of investment projects financed by the International Financial Institutions  under MRDI’s portfolio, ensure permanent monitoring and systematization of  information;

- Preparation of policy matrix for further approval of the policy based loan in water sector; 

- Preparation of new proposals on investment projects for further financing; 
- Participation in negotiations on loan and grant agreements in collaboration with the Ministry of Finance and IFIs, discuss/amend project appraisal documents (PADs) and  project agreements on infrastructure;
-Represent MRDI in relevant international workshops, committees, discussions, conferences, forums as deemed necessary;
- Report donors and Development partners on the overall outcomes of the infrastructure development projects, as requested nationally and internationally;
- Frequently report the Deputy Minister on statuses of the abovementioned activities.  

LEPL The Vano Kukunaishvili Centre for Effective Governance System and                                 10/2018-12/2018

Territorial Arrangement Reform (CEGSTAR) 
Supervisor of donor funded projects, employee contract (2 months) - involved in the delivery and coordination of trainings at regional and municipal level;  acting as an intermediary between donor funded projects and Municipalities within the organization.
The Municipal Development Fund, 

Second Regional and Municipal Infrastructure Development Project, World Bank                        06/2018 – 08/2018
Local Consultant, for Review of relevance of the second component of the Second Regional and Municipal Infrastructure Development Project (SRMIDP) with the Georgia’s Government current decentralization priorities and needs. The project implemented by the Municipal development Fund of Georgia
· Conduct review of the Second Component of the SRMIDP, namely Institutional Development (EBRD, SDC) involving all stakeholders including  MDF, CEGSTAR, Local Self-Governments, MoESD, MoF, MRDI, PSDA , etc. 
· Collect information from stakeholders on completed and planned activities;

· Made comparative assessment of collected information with the decentralization priorities;

· Prepare a report including findings and recommendations on relevance of the Second Component;
· Elaborate Action Plan on possible ways of adjustment of the SRMIDP (contribution to the establishment on an effective local self-government system).

Ministry of Justice of Georgia;                                                                                                                     09/2017 –   03/2018
European Union (EU)                                                                                                                                         Joint employment

E-Governance consultant of the project "Supporting Public Service Development Agency to Continuously Implement All Benchmarks under the Visa Liberalization Action Plan"  
Consulting PSDA-EU e-Governance project team in the implementation of the Public Administration Reform (PAR) in line with the principles of Public Administration, through the component “improved transparency and accessibility in Public Service Provision, by:

· Support e-Governance implementation by leading and developing the e-Governance implementation action plan, focused specifically on municipalities of Georgia, encompassing ICT strategy of PSDA;

· Planning and execution of e-Governance program, namely Municipal Management System (MMS) at the local level, along with the Municipal Capacity Building activities, including trainings and the provision of essential equipment and supply; organize the Stakeholder Consultations and facilitate workshops as required; 

· Reviewing of compliances with existing e-governance regulations, as well as the internal guideline documents of the Agency and initiate amendments if necessary;

LEPL Public Service Development Agency, Ministry of Justice of Georgia                        07/2015 – 09/2017

The Swedish International Development Agency (Sida)                                                          Joint employment                 
Project Director “Fostering public sector development through efficient delivery of urban and rural services” – ensuring effective management, by monitoring and maintaining the delivery of relevant technical, financial and administrative outputs, for the aim to improve public service delivery at central and local levels of Georgia, by means of IT infrastructure development, innovation policy and international public procurement of specific goods and services.  In addition, through local Community Centers, conduct specific events in gender equality, share its rights to ethnic minorities, target people with disabilities, and encourage them to participate in cultural events.

· Developing comprehensive/detailed project work-plans that include all project activities and roles and responsibilities of the stakeholders and setting-out corresponding milestones;
· Setting up the deadlines including monitoring of the financial resources and accounting to ensure accuracy and reliability of financial reports; 
· Managing the transfer of project deliverables to national beneficiaries and other project stakeholders;
· Ensure smooth communication and coordination on the project, between the PSDA and Sida. 
Project specifics: 
· Support PSDA to refine existing business processes and develop new solutions within PSDA, by improving national Identity Card Software Solutions; Development of Diplomatic Documents Management System (DDMS) for the Ministry of Foreign Affairs; contracting “Microsoft Georgia”  to create the Case Management System (CMS) of PSDA; Digitize 500 000 civil acts (requirement set as a part of the EU-Visa Liberation Action Plan); Purchase necessary amount of smart cards for business entities, which enables Georgian companies to use their Digital Seal through the my.gov.ge platform; 
· Develop innovations management process within PSDA to foster effective service delivery, by developing capacity of PSDA’s relevant employees, through organizing various trainings (big data, foresight) and study tours;  Prepare New Innovations Management Policy and Action Plan (covering 2-4 upcoming years) as part of a team; Foster culture of innovations within the Agency, by financing innovative pilot projects on central and rural level (e.g. adapting PSDA’s websites to disabled users);  Organize exit conference; 
· Increase capacity of  Local Governments through introduction of e-Governance  in pilot municipalities, by introducing new Software Program Municipal Management System (MMS);   Providing them with the necessary equipment and supply; Conduct trainings/workshops to municipality staff in ICT, MMS and service delivery; Ensure MMS security testing by external contractors; Measure customer’s satisfaction towards local government services, by hiring external research companies; Organize conclusive conference;
· Foster civic participation at the local level through Community Centers (CCs), by organizing events on gender based, ethnic minorities and  people with disabilities issues,  along with the cultural events; 

· Increase visibility of Community Centers, through different communication channels:  creating Promotional video filming and placement, outdoor activities; organizing media seminars for central and regional reporters.
National Association of Local Authorities of Georgia (NALAG)                                      07/2015 - 09/2015

Independent industry expert of the USAID funded Program: “Institutionalization of Climate Change Adaptation and Mitigation in Georgian Regions” (ICCAMGR)
· Measured sensitivity and impact of industrial sector to climate change, covering 70 municipalities based on the data provided by the National Statistics Office of Georgia;
· Contributed to develop the national road-map;

· Initiated the pilot project “Creation and implementation of a single database of enterprises in a pilot municipality to assess potential risks and damage caused by the climate change”;
· Presented research findings to the representatives of local authorities at the national conference. 

Ministry of Economy and Sustainable Development of Georgia                                                         05/2011-06/2015
Head of Sustainable Development Department
· Ensure management of the Sustainable Development Department activities; 
· Coordination and management of the ongoing initiatives and programs in the following fields: green economy, energy efficiency, waste management, agriculture, etc. along with the contribution in strategy creation, such as drafting the low emissions development strategy, etc. 
· Represent MoESD on DCFTA Trade and Sustainable Development chapter negotiations between Georgia and the EU;

· Support to elaborate national and international reports in the Sustainable Development fields;
· Develop document inventories related to economic growth (green growth) opportunities and needs;
· Initiation of projects for sectoral economic development. Conduct Monitoring and evaluation of such activities if necessary; ensure engagement of all stakeholders; 
· Coordination of work provided from local and foreign experts hired under UNDP TA and GIZ;
· Communication with all national stakeholders: The Governmental institutions, business associations, NGOs, international donors and private sector organizations;  
· Collaboration with the various international donor organizations on SD initiatives and programs. The list of the main partner organizations were as follows: EU, OECD, UNDP, SDC, UNECE and GIZ;
· Participation in international forums, conferences and high-level meetings, related to green growth, sustainable development, green economy, small and medium enterprises;
· Assistance in public outreach and awareness raising activities on abovementioned issues.
National Graduate Institute for Policy Studies                                                                                                           Japan, Tokyo 

Head of Social Events (elected), International Students Council (ISC)                                                        10/2013-09/2014                                                                                                                                                                    
Ministry of Economy and Sustainable Development of Georgia                                   05/2008 – 05/2011
Chief Specialist, Division for Natural Resources Management and Auction Organizing 
· Determine natural resources management needs and opportunities in an assigned geographic area and coordinate with programs with other divisions, as well as, other agencies, departments or public or private groups;
· Participate in formulation of policies, procedures, plans for existing and new natural resources management programs; 

· Represent the Ministry in National and International projects on Environment and Economic Development and Natural Resource Management of Georgia;

· Focal point of the Project, lead by the Organization for Economic Co-operation and Development (OECD) on Economic and Institutional Aspects of Natural Resource Management;

· Prepares studies/reports on a monthly basis, to manage state-owned resources for investing possibilities;
· Assist in the Prefeasibility Study of the project of Sea Aragvi small hydro-electric power station; International Bank for Reconstruction and Development (IBRD). 

Ministry of Environment Protection and Natural Resources of Georgia                 05/2005 – 05/2008 
Chief Specialist, Department of Licenses and Permits  
FOUNDATION
Co-founder of a Non-profit organization, with aim to promote healthy lifestyle and education, the Healthy Educated New Generation (HENG, established in 2018) 
CONFERENCES, CERTIFICATIONS 
· Mining Tax Policy and Administration, led by Alexandra Readhead, Technical Advisor on tax and Extractive Industries for the Intergovernmental Forum on Mining IGF,  Tbilisi, Georgia, September 17-19, 2019

· ADB-Australia Water Learning Week 2019 program, organized by Australian Water Partnership (AWP) and the International WaterCentre (IWC), August 5-9, Australia 2019
· Participation in the Sub-regional workshop on “Women as Agents of Change in Achieving the SDGs in Central and West Asia”, organized by the Asian Development Bank, Tashkent, Uzbekistan, April 16-17, 2019 

· Study Tour: “The use of ICT for Smarter Governance on Local Level”, organized by e-Governance Academy (eGA), Tallin, Estonia, March 11-14, 2019

· Study Tour: Public Service Innovations through US Governmental Laboratories, organized The GovLab New York office – New York, United States, March 13-17, 2017
· Study Tour: Public Service Innovations through French innovation Labs, organized by La 27Région – Paris, France, December 11-15, 2016
· Organize training courses in Foresight methodology, on basic concepts, case studies and methods. Training course was given by John A. Sweeney – Tbilisi, Georgia, November 24 - 25, 2016
· Organize training courses in Big Data methodology, to help PSDA employees to identify priorities and opportunities in Public Services through Big Data methodology. Training course was given by Josep Curto – Tbilisi, Georgia, October 27-28, 2016
· Certified “IT management training for non-IT managers”, by the Management Academy of Georgia – Tbilisi, Georgia, September 20-29, 2016

· Participation in an International Climate Change negotiations, Eastern partnership panel seminar – Berlin, Germany, November 13-14, 2014
· Participation in a discussion of Eastern Partnership (EaP) Country Reports since September 2014.  Endorse a draft plan for 2015. EaP Green Steering Committee meeting, Minsk, Belarus. Organized by European Commission, October 8, 2014   

· OECD/EAP task force meeting. 20th anniversary of the EAP Task Force. The discussion of the program of work: green growth policies with a focus on fossil fuel subsidies and water policy reform.  Tbilisi, Georgia - September 17-18, 2013 
· Measuring progress towards green growth in Eastern Partnership and Central Asia (EECCA) Experts meeting, organized by OECD, Prague, Czech Republic, March 5-6, 2013 
· The Export of Organic Products from Third Countries to the EU Market, Seminar organized by the German House, April 14, 2011, Tbilisi, Georgia
· Capacity Building Training Course on Legal Framework for Access and Benefit Sharing (ABS) and Integrated Biodiversity, Legislation to Approximate the EU Acquis Communautaire Inwent, 2009-2010, Germany

· Course on Environment and Economic Development, Indiana University, School of Environmental Protection Administration, April 27-29, 2010, Tbilisi, Georgia

· Workshop on Water standards in Georgia, organized by the EU Tacis, November 4th, 2009
MEMBERSHIP, COOPERATION

Member – international donor coordination council, under the Government Administration of Georgia;
Member -  of the Road Safety Commission;
Member of the Steering Committee the Second Regional and Municipal Infrastructure Development Project; 
Partners:  WB, MDF, MRDI
Deputy head of the committee for “Solar energy generation systems” under the Ministry of Economy and Sustainable Development of Georgia, 2014-2015. 

Partners:  Japan international cooperation agency (JICA); Ministry of Finance, Ministry of Environment and Natural Resources of Georgia. 

Head of Transport and Industry Sub-working groups under Low emission development strategy, 2014-2015.  

Partners: USAID, Ministry of Environment and Natural Resources of Georgia. 

Member of the committee of the USAID funded NALAG program “institutionalization of climate change adaptation and mitigation in Georgia”, 2012 – 2015.

Chair of the Governing body of  Ateni Valley “Eco Village” Development Project in three main directions:  Development of Sustainable Agriculture, Clean Energy and Environmental Assessment, 2012 – 2013. 

Partners: Gori Municipality, Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) Private Sector Development Program Georgia 

Member of the Steering Committee, for the Development of a TEEB (The Economics of Ecosystems and Biodiversity) Scoping Study for Georgia, 2012 – 2013. 

Partners: Ministry of Environment Protection of Georgia; United Nations Environment Program (UNEP)

Member of the Clean Development Mechanism (CDM) Board of Georgia, to approach emissions reduction projects internationally, namely for the projects which generate CERs and are interested in emissions trading schemes. Number of possible partner countries and organizations for the cooperation were identified, 2011-2012. 

Member of the Steering Committee of the project “Identification and Implementation of Adaptation Response to Climate Change Impact  for Conservation and Sustainable Use of Agro-biodiversity  in Arid and Semi-arid Ecosystems of South Caucasus, 2011 – 2013. 

Partners: REC Caucasus, EU Commission
INTERNATIONAL FORUMS:
“Bridging Knowledge and Development” - The 7th ADB- JSP Scholars’ Research Forum, by Asian Development Bank Institute, Tokyo, Japan, June 20, 2014
“Work-Life Balance as a National Strategy/Discussion” –  by Ms. Yoshie Komuro, President and CEO, Work-Life Balance Co., Ltd.  GRIPS, Tokyo, Japan, June 16, 2014

“The Acceleration of an Aging and Shrinking Population in Japan: Society and Policy Challenges” - GRIPS, Tokyo, Japan, April 7, 2014
“Australia and the Indo-Pacific: Challenges and Opportunities, by Mr. Bruce Miller” - Australian Ambassador to Japan. GRIPS, Tokyo, Japan, January 20, 2014

 “The World System in the 21st century and Japan's International Cooperation”, by Dr. Akihiko Tanaka, President of the Japan International Cooperation Agency (JICA); GRIPS, Tokyo, Japan, December 16, 2013 
 “The Tripartite Division of Powers: Democracy in a Populist World”, by Prof. Ronald Philip Dore, Professor Emeritus, London University; GRIPS. Tokyo, Japan, October 28, 2013 
LANGUAGES

· Georgian:  native speaker.

· English: fluent.
· Russian: fluent.

· French: basic, simple comprehension, reading and writing; 

· Japanese: basic, simple conversation. 
COMPUTER SKILLS

Windows XP; MS project; MS SharePoint; MS Word; MS Excel; Linux; Outlook;  MS Power Point; Adobe Photoshop; Prezi;  
